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MERCHANT NAVY TRAINING BOARD

CONSTITUTION

1.
TITLE

1.1
The central organisation for maintaining and enhancing skills in the shipping industry, including the development of training and complementary further education for seafarers, shall be known as the Merchant Navy Training Board.

2.
OBJECTIVES

2.1
The Board shall pursue the following objectives:

.1
to identify current and future skill needs in the shipping industry and ensure that coherent education and training arrangements are in place to meet those needs;

.2
to ensure that as far as possible training arrangements and facilities are provided so that employees in the industry are trained as effectively and economically as possible in the interests both of the personal development of the employees and of the industry as a whole;

.3
to ensure that the training arrangements take proper account of the safety requirements and current good practice at sea;

.4
to give advice to the industry, to Government departments, and to the relevant educationalists and authorities on the skill needs of the industry and on other matters with which it is concerned.

3.
ORGANISATION

General

3.1
The Board shall have power to establish and modify its organisation and to set up committees, sub-committees, working parties and similar bodies as it thinks fit.

Main Board

3.2
The Main Board shall consist of the following representatives:

Employers




8
Seafarers' Organisations


8
Educational Members



6
3.3
Membership of the Board will be on an individual basis.  That is, only those nominated or appointed as members will have the right to attend meetings of the Board and its subsidiary bodies.  The Board may invite advisers to attend.
3.4
Employer, employee and educational members will be nominated by their respective organisations.  Educational members will be appointed by the Board itself upon the advice of the General Purposes Committee.  Membership will initially be for a term of three years.  One of the employer representatives may be from a training management company and shall be a two year rolling appointment.
3.5
The following will be invited to appoint assessors to the Board:

· Maritime and Coastguard Agency
· Department for Transport
3.6
Assessors will have the right to attend any meeting of the Board, its Sections, Committees and other panels which may from time to time be set up.
Chair 

3.7
The Board shall appoint its own Chair with the advice of the General Purposes Committee for a term of office of three years, which may be extended in yearly intervals by the Board. The Chair shall not be counted as a representative of any organisation on the Board.  
Vice-Chair 
3.8
The Board shall elect from amongst its members three Vice-Chairs, one from the employers, one from the seafarers' organisations and one from amongst the educational members.
General Purposes Committee  
3.9
The Board shall set up a General Purposes Committee (GPC) with executive authority and composed of the Chair, the Vice-Chairs. The GPC will be chaired by the employer vice-chair.
3.10
The General Purposes Committee will inter alia submit to the Board for its approval:
.1
alterations in the organisations represented on the Board and/or its subsidiary bodies;
.2
nominations for membership of the Board in respect of the educational members, after consultation with educational interests;
.3
nominations for Chair of the Board's subsidiary bodies.
Technical Committee  
3.11
There shall be a Technical Committee.  The Board will determine, and vary as it considers appropriate, the composition and the terms of reference of the Technical Committee.  The Technical Committee may be attended by advisers and may establish working parties on an ad hoc basis.
3.12
The Chairman of the Technical Committee shall be appointed by the Board on the advice of the General Purposes Committee for a term of office of three years, which may be extended in yearly intervals by the Board.
4.
PROCEDURE AND DECISIONS
General
4.1
Where it is intended that the provisions of the Board are to be mandatory on the organisations having representation on it, they must be agreed by the organisations concerned.
4.2
Government Departments with statutory responsibility will continue to have the ultimate authority on factors within their prerogative.
5.
POWERS
5.1
In addition to such powers as are vested in the Board by the preceding paragraphs it shall also be empowered:
.1
to delegate responsibility for the formulation of detailed proposals to committees or subsidiary bodies or to outside bodies;
.2
to establish programmes and set targets for the work of the Board and its subsidiary bodies;
.3
to set standards, including entry standards, for the purposes of the Board's approval;
.4
to examine for, and/or commission the examination for, and issue certificates and diplomas;
.5
to hold seminars and conferences;
.6
to distribute research papers, advisory documents and reports;
.7
to produce or commission training aids and/or publications;
.8
to engage in, and commission research projects, surveys and similar investigations;
.9
to acquire such other powers as may from time to time be decided by the Board.
6.
EXECUTIVE STAFF
Head of MNTB
6.1
There shall be a Head of the MNTB, who will be responsible for implementing the general policies decided by the Board.
Other Staff  

6.2
There shall be other training and administrative staff as is found to be necessary, provided by the Chamber of Shipping, in consultation with the Chairman of the Board.
General  
6.3
The Head of the MNTB will be appointed by the Board, in agreement with the UK Chamber of Shipping and will be paid and administered by the chamber.

7.
ADMINISTRATION
Accommodation
7.1
Accommodation for the executive staff of the Board and for its meetings and those of its subsidiary bodies will be provided by the UK Chamber of Shipping.
Services  
7.2
Administrative services will be provided by the Chamber of Shipping.

8.
FINANCE
8.1
The administrative expenses involved in the running of the Merchant Navy Training Board will be met by shipowners through the UK Chamber of Shipping, except for expenses that may be defrayed.
8.2
The Employers and Seafarers Organisations represented on the Board will be expected to meet the expense of their representatives.  The expenses of the Educational Members of the Main Board incurred in attending Main Board meetings will be met as required by the UK Chamber of Shipping on a scale agreed from time to time.
9.
MEETINGS
9.1
The Board shall meet as necessary to conduct its business, but at least twice a year.  The programme of meetings for any year shall be decided at the last meeting of the Board in the previous year.  Subsidiary bodies will arrange their own meetings with such frequency as may be necessary to conform to the programmes and targets laid down by the Board.
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